Confidential Or Casual Record :-

Confidential Record in one of the annual rituals in Government Departments. The fate of future of a Government servant in respect of promotion is decided by the contents of CR. It is used as a weapon to threaten certain cadres. Whether the CR reflects the actual performance and suitability of the official is a matter to be declared at length. It is in existence in Government from time immemorial. May be it is one of the legacies left over by the British. Perhaps it is kept as past memorial of British like the so many outmoded rules. . Some can manage to get glorious and colourful entries just by obliging his superior officers and some are destines to get colourless and worthless entries in spite of doing departmental works as per target and requirements. The status of CR remains confidential until such time the promotion list is out of the bags of personnel department. Sometimes even the absence of entire folder itself is known only on the eve of DPC. The individual is completely dark about his performance in the eyes of his superior throughout the period of his service before promotion. If you are to know the status of your CR the only chance is by earning adverse entry. Even in such cases sometimes the communication of adverse entries are not made to the individual as per laid procedure. There are clear instructions about writing CRs of officials. There are clear time frame fixing the time for procurement of required forms, the time by which self appraisals to be given, the time within which the reporting officer and the countersigning officer have to fulfill their share of duty. There are also as to the procedure for review and the time frame by which the review is to be done. A certificate is also prescribed to be given by Heads of Circles .In spite of all these clear guidelines the status of CRs is always in confusion. The instruction remain simply as instructions. Whenever a DPC is to be initiated, the first readymade and stock reply from personnel Department is CR not available or missing. Lot of confusion can be seen in respect of CRs on the eve of DPC. Either entire folder may not be there or a particular period of periods of CR may be missing. In some cases the reporting officer may not have done his part of job, in some others the countersigning officer may not have done his part of job. This is not a happening of a single year. It is a permanent feature happening year after year and DPC after DPC. The individual official is being harassed for no fault of his. Promotions can be denied or increments can be stopped for want of CR. There are also instances where a person retires even without promotion due to non-availability of his CR or some body else’s CR. If you look at the status of maintenance of CR, the agony is further increases. If you look at the way the CRs are written, the individual will get a severe shock. Perhaps this is the reason it remains confidential. One will be able to infer the casual approach attached to the mode of writing CRs and its maintenance by just a cursory look. There are also instances wherein CRs are not written for 

years together. There are some officers who write CRs after their retirement for the previous years. The CRs are dictated to the steno of typing to save their time of writing .So the CRs instead of being an objective one becomes extempore dictation. CRs are typewritten instead of being written with care and objectivity. The above narrations clearly bring the casual approach adopted in writing and maintaining CRs . The whole concept of confidential recordbecomes a casual record in the hands of superior officers. Who is to be blamed for this sort of situation? What is the solution ? Who is going to solve it and when ? This is a million dollar question.

